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Flow energy S.A. provides upon request, the following Education & Training 
Services in the field of: 
 
 
 

RISK MANAGEMENT – PROJECT MANAGEMENT 
 
 
 
Risk Management in Energy Sectors (20 Hours) 
 
This series of courses aims at developing a solid economic and quantitative 
understanding of basic concepts in the Risk management field. Also, special 
characteristics of risks and risk management in the energy sector are covered, 
in order for the trainee to be able to implement practical concepts of risk 
management in the field of energy production and management. 
 
 

 Foundations of Risk management (5 Hours) 

 Identification of Risks (4 Hours) 

 Specific risk management practices in the energy sector (5 Hours) 

 Risk mapping – hedging (6 Hours) 

 
 
 
Economics of International Energy (20 Hours) 
 
This series of courses aims at developing a detailed and quantitative 
understanding of the economics behind world energy production and project 
development. It also aims at providing the trainees with basic knowledge of 
energy trading and available financial instruments for hedging energy 
exposure. 
 
 

 Cost structures of the energy sectors (6 Hours) 

 Capital allocation and financing schemes in the energy sectors (4 Hours) 

 Economic principles in international energy sectors (6 Hours) 

 Energy trading in International Exchanges (4 Hours) 
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Project Management in Energy Sectors (20 Hours) 
 
This series of courses aims at developing a solid knowledge of basic project 
management principles and functions. Also, case studies and examples 
directly focus on project management in the energy sector. 
 
 

 Foundations of Project Management (5 Hours) 

 Project management practices in the energy sectors (5 Hours) 

 Advanced topics of project development in the energy sector (5 Hours) 

 Case Studies of project development in the energy sector (5 Hours) 

 

 

All above topics can be delivered as a package or separately, depending on the 

desired focus and educational/experience of our client, in any into depth level 

required, from basic principles to on-business specific techniques and case by 

case examination.    

 

 

 


